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HDA Three Strike/Triple Out Policy
Three Strike System (per class) A "strike" indicates misbehavior has occurred. The first two are warnings. A third strike in a single class will result in a one-class suspension from the program and a necessary meeting of the parent, student, and instructor to discuss positive strategies that will promote a students successful participation in the class. Upon a second suspension, the Youth Director and an HDA Chairman will necessarily become involved in the aforementioned meeting. 

Triple Strike Out (three suspensions) If a child strikes out three times (triple strike out), he/she will be expelled from the program for this year. (Future involvement in the program will be subsequently discussed with the HDA chairman, Youth Director, and the Proistamenos, with the goal of restoring a child to the program.) 
The hope is that suspensions will "wake up" the offender and avoid this unfortunate outcome. 

Defiance Policy If the instructors believe a child has been openly defiant, the instructor may suspend or expel them on the spot depending on the seriousness of the situation. All expulsions, while taking effect immediately, are considered pending until approved by the HDA board, Youth Director, and the Proistamenos. 

Proistamenos Clause All disciplinary responses occurring in any Assumption Cathedral Youth Ministry or affiliated Youth Ministry are subject to the approval of the Proistamenos, as the entrusted shepherd of the community. 

Anticipated FAQ 
1) If my child is at risk, will you let me know in advance of disciplinary action? If possible, yes, but this cannot be guaranteed. It is our goal as a Christian family to have personal and loving conversations with parents about their children’s behavior prior to any major issues. Each of these children is a Child of God and of our community, as such we are committed to seeing them succeed. The HDA will to everything possible to make that happen, without jeopardizing the safety and enjoyment of others. 
2) Will I receive credits or a refund if my child is suspended or expelled? No. Unfortunately as an entirely volunteer association, those funds have already been allocated to the material needs of the HDA and cannot be reassigned. Those needs are determined by initial registration. 
3) We've already talked about my child's behavior issues and I'm scared: what can I do? Tell them about the policy. Unfortunately, they may not take it seriously, but hopefully they will! 
4) If my child is suspended in the middle of a class, what will happen? At the conclusion of the class, the instructor (and possibly an HDA board member) will discuss the situation with the parent and student. If disruption escalates, your child may be asked to leave the room. If defiant, he/she may be expelled. Again, we will do our best to scaffold positive behavior and outcomes if possible. 

5) I still have questions! Let the HDA committee know. 
